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Proposal for A Mother’s room at [NAME OF COMPANY]

“Towards a mother-friendly workplace”
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I. BACKGROUND 

At the beginning of the 1950s, during the years that women were entering the workforce in greater numbers and sooner after childbirth, breastfeeding rates were in decline. By the mid-’70s, in many developed countries, the rate of breastfeeding had dipped to shockingly low levels. Research then began to call attention to disparities in health outcomes between breastfeeding and artificial feeding. At the international and national levels, advocacy was started in an effort to curtail inappropriate marketing of infant feeding products and to better educate and train health workers to promote and support breastfeeding

Women who receive maternity leave are more likely to remain in the workforce: this has economic benefits for employers; social benefits for women, families and society. 
"The promotion of breastfeeding must not be seen as an excuse to exclude women from the labour force. The burden should no longer fall on women to choose between breastfeeding and work. The burden is on society to facilitate breastfeeding and indeed child care". James Grant, the late Executive Director of UNICEF.

Today, more and more women of childbearing age are working outside the household, in work that keeps them far from home for long hours and with rigid schedules. Increasingly, women are seen as independent economic units, responsible for their own economic survival and well-being. 

In 1990, 828 million women were officially estimated to be economically active in the labour force. Since the definition of economic activity often excludes unpaid work such as subsistence agriculture, housework and childcare etc., the actual figures for women at work are greater. 
The majority of workers are also parents. Women's dual roles as workers (productive) and mothers (reproductive) need to be respected and accommodated by society. Child- bearing and lactation are biological functions that only women can assume. Yet, society denies most women adequate maternity benefits. Maternity benefits are basic human rights for women. 

Quotable Quotes from mother-friendly employers and believers:

"By providing a crèche* for my employees, I keep well-trained, reliable and motivated female workers on my staff and the crèche in fact pays for itself by saving on training and recrui[name of company]ent costs." (* a crèche is a place for childcare)

· The head of a Swiss bank 

 “We must do our part to help the mothers and support breastfeeding”

- Health, Safety, Security and Environment (HSSE) Manager, Shell IT, Cyberjaya, Malaysia
“Breastfed children have stronger immunity. So, encouraging mothers to continue breastfeeding after returning to work will help to reduce the no. of Emergency leaves taken by mothers/fathers to care for their sick kids. Breastfeeding is the best for you and your baby. God created it, nature celebrates it and science confirms it. So, why not?” - Consultant Paediatrician & Neonatologist, Damansara Specialist Hospital, Malaysia
II. INTRODUCTION

The objective of this proposal is for [NAME OF COMPANY]’s management consideration to provide a facility (special room) for mother’s who are working and breastfeeding.  Breastfeeding women need to express their milk at least every 3 to 4 hours a day (during office hours). In an open office environment, it is indeed difficult for a mother to get privacy to do this. In the present setting at [NAME OF COMPANY], mothers resort to using the surau, a filing room, store or any space they can find which is deemed suitable. These are not exactly considered a “conducive” and “hygienic” environment for this purpose. It can sometimes be time consuming and a hassle.  This “special” room will be a place for the mothers to go to express their milk (mothers will normally have their own breast pumps and kits to do so). 

This proposal is indeed timely as [NAME OF COMPANY] moves forward in pursuit of their vision and mission . [NAME OF COMPANY] will then be at par with some of the Multinational Companies, which have long adopted this initiative. By providing the facility, [NAME OF COMPANY] will indeed be taking another step forward in working towards a better tomorrow. It is hoped that [NAME OF COMPANY] will become a role model for other corporations in helping to educate people throughout Malaysia on the benefits of breastfeeding as our social contribution to the country. 

III. MATERNITY rights/PROTECTION ON breastfeedING

The International Labour Organization (ILO) regulates a wide range of international labour issues through standards that are contained in Conventions and Recommendations adopted by the International Labour Conference. Conventions are like international treaties; once ratified, they create specific, binding obligations on governments. An excerpt of R191 (Recommendation supplementing the Maternity Protection Convention, 2000) states among others that:
Breastfeeding mothers 

7.On production of a medical certificate or other appropriate certification as determined by national law and practice, the frequency and length of nursing breaks should be adapted to particular needs. 

8.Where practicable and with the agreement of the employer and the woman concerned, it should be possible to combine the time allotted for daily nursing breaks to allow a reduction of hours of work at the beginning or at the end of the working day. 

9.Where practicable, provision should be made for the establishment of facilities for nursing under adequate hygienic conditions at or near the workplace.

As more women have entered paid employment, means for providing collective support for childbearing women have been introduced in the working world. In 1919, the very year the International Labour Organisation (ILO) was constituted, the first ILO Maternity Protection Convention (C3) was adopted. It recognised that maternity is the social responsibility of society at large and called for protection of individual working women in their role as mothers. Women were entitled to paid leave, to medical assistance, to job protection as well as to breastfeeding breaks when returning to work.

In Malaysia, we are indeed fortunate that women are entitled to maternity leave and to an array of other benefits. Unfortunately, we are still a little behind in raising the awareness of women, their families, and their communities about ways to support women to combine breastfeeding and work. It is entirely possible to combine work and breastfeeding with support from society. 
IV. REQUIREMENTS

Based on my findings, the following items are provided for by the employers at certain companies (ie. Shell IT, Motorola, Avanade):

1. Refrigerator (to store expressed milk)  

2. Sofa

3. Steriliser/Electric Kettle (to be used to sterilize pump parts/bottles)

4. Hot/Cold Water Dispenser

5. Shell IT will be providing Hospital grade breast pumps soon. (Shell IT at Cyberjaya has 2 rooms – one for each of the office blocks which they occupy)

The suggested basic requirements for a mother’s room are as follows:

1. At least 10’ X 10’ space

2. Electrical power outlets (At least 2 outlets)

3. Wash basin (if possible). Otherwise it has to be a room closest to a pantry/restroom.

The above are very basic features of a mother’s room. As a start, this could be the setting for the mother’s room at [NAME OF COMPANY]. Recently, Petronas has also joined the list of companies, which provide a mother’s room.

V. CONCLUSION

As King Whitney Jr. says it: 

“Change has a considerable psychological impact on the human mind. To the fearful it is threatening because it means that things may get worse. To the hopeful it is encouraging because things may get better. To the confident it is inspiring because the challenge exists to make things better.”

I am indeed confident that this initiative will be a good move. Most of all, I am certain that it will be well received by the community of mothers at [name of company]. This is definitely one way of motivating the female employees and a form of empowerment. 

Work is a means of survival but also a social activity that is liberating when it is valued, humane, decent, and it entails some independence and empowerment. Moving ahead, I hope the [NAME OF COMPANY] management will be committed to advocating for maternity protection with a breastfeeding perspective. 
VI. CONTACT PERSON

1. [name of mother] 

Qualification: 

Background

VII. CONTACT DETAILS

State contact details of contact person

"The mothers shall give suck to their off springs, for two complete years."

—Quran Surah II (Baqarah) Verse 233

VIII. List of mothers at [name of company] which supports this initiative

IX. APPENDICES – PROPOSED BREAST PUMP

Spectra breast pump product details

[image: image1.png]T a—
> LM
4




The SPECTRA Breast pump.... Closer Than Ever to Nature
The perfect electric breast pump for long-term use at home or in clinics or hospitals 
The Spectra Breast pump is ideal for long-term and frequent pumping, Versatile and compact; the Spectra is lightweight and highly portable.

The physiological Autocycle pumping action is almost identical to baby's natural sucking action. The Spectra's built-in vacuum release protects you against excessive or prolonged suction.

The Spectra is designed to provide breastfeeding mothers with the ultimate in safety, efficiency, cleanliness and ease of use. It can be used with ordinary household or workplace electricity.

Spectra 2 is ideal for home or office use. The kit is very easy to use as it is automatic. It is also comfortable and safe as it works according to imitation of baby's sucking.  You can adjust suction power as you want. Accessories (breast shield, tubing) are separable so it's easy to wash and sterilize. Its lightweight and compact design make it extremely portable and good to use in a small space. This set contains: Pump motor/body, Breast shield set and tubing only (bottle is not provided) 

Special features:

1. It can easily be converted into a double pump. Moms can switch between single and double pumping simply by adding an extra breast shield and tubing. If the mother is user of the medela breast pump, she can use her existing breast shield for this pump.  Simultaneously double pumping both breasts cuts pumping time in half, and can help increase your milk-producing hormone.
2. It also comes with a conversion kit for you to attach the breast shield to any wide neck bottles (ie. Avent)

3. It comes with accessories which can be bought separately such as: a silicon massager (which is designed to touch and massage the breasts softly and help express breast milk gently and comfortably even in case of soreness of nipples and flat or inverted nipples)
4. It is very quiet.
5. This pump is currently being used at the following hospitals: Subang Jaya Medical Center, Ampang Puteri Hospital, Damansara Specialist Hospital, Pantai Medical Center and Gleaneagles Hospital.
Specifications
	Model
	Spectra 2

	Suction strength (mmHg)
	0 ~ 340

	Suction cycle (Cycles/minute)
	Approx.46

	Lifetime (hour)
	1500

	Dual pumping options
	Yes

	Suction settings
	adjustable

	Power source
	Ac adapter

	Electric
	Yes

	Weight(kg)
	Approx. 2

	Warranty (year)
	1


For more details, please go to the product website at:

http://uzinmedical.co.kr/english/html/product1.html
� The WHO/UNICEF International Code of Marketing of Breast-milk Substitutes was adopted in 1981.
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